Notes
Spokane Watersheds Strategic Thinking Session
 Spokane CD Office 
Wednesday, April 1, 2015 – 9:00 am - noon  

Hydologic Forecast for Region-Katherine Rowden, National Weather Service
Katherine Rowden from the National Weather Service gave an update on the hydrologic outlook for our region. We are currently above average for percent runoff from October 1-today, but this is because all of the water is coming off as rain and there is essentially no snowpack left in the mountains. We are in a record setting year for low snowpack. The water supply forecast is 60% of average for the Spokane Basin, 66% for the Little Spokane, 53% for Hangman Creek, and 54% for Chamokane Creek. Several basins in Washington have already been declared to be in a draught, with more expected announcements as we move into spring and summer, depending on the precipitation we see. This winter we had was controlled by normal weather variation and a strong high pressure ridge that settled over the west coast of North America.

Work Session Objective: 
Discussion of future accomplishments for Spokane Watersheds and organizational framework.

Greatest Accomplishments – Next Two Years
Two greatest accomplishments Spokane Watersheds will have in the next two years by working together
· By April 2017 WRIA 54,55,57 will have enough data so the state supreme court can start their adjudication
· By August 2015 WRIAs will define direction and goals for watershed planning unit direction xx
· By August 2015 the watershed group will define its role in watershed management, a definition of watershed management, goals, evaluate success to date, and be an example of identifying issues and solving them in cooperative manner instead of ligation and community-wide conflict
· By June 2017 complete irrigation retrofit projects for WRIA 56 and develop a plan for working in other WRIAs for irrigation retrofits (AG and non-ag
· By April 2017 regional watershed group into a mature organization that is self-sustaining by identifying and securing a stabile funding source
· By April 2017 have a defined clout with county commissioners where our recommendations mean something and are taken seriously
· By July 2015 have more educational activities for the public to keep their water cleaner and conserve water
· By April 2016 will have prioritized goals and projects identified to reach them
· By April 2016 developing plan to implement water monitoring and data collection and the funding to do this
· By April 2017 be working toward reclaim water use strategies for irrigation and industrial purposes
· By April 2017 make progress on water conservation through studies and education ie water banking CARA studies, land management
· By April 2016 Saltese Flats situation will be reevaluated and come up with measurable results from the work that has been done…McKenzie wetlands (Newman Lake), Diamond Lake location,
· By January 2016 this group has looked at and evaluates priority issues to be addressed including priority projects that can be worked on together
· By April 2016 develop design and watershed management ideas for the Little Spokane River Basin
· By July 2015 get the hydro-geologic on-line data base completed for the West Plains area
· By April 2017 have started the process of Hangman Creek cleanup



Goals Grid (by Fred Nickols)
	Achieve
· Stable funding source with shared responsibility
· Define and pursue diverse projects that will benefit the four WRIA groups and have results
· Shared watershed vision
· Functional recommendations taken seriously by decision makers
· Provide a venue for discussion, analysis, recommendations for policies and recommendations for water management
· Expanded public education
· Sustainable water use
· Communication between meetings
· Agreement on role (niche) and funding model for science and data gathering
· Balance between competing water interests – fish, farms, people
· Better community awareness of water issues
	Avoid
· Being not relevant
· Redundancy of effort
· Projects or work that the group has no control over
· Political conflict
· Internal conflict
· Being derailed by pet projects and lack of group vision
· Projects that will have negative impact on water quality or quantity
· Low flows in rivers or streams
· Being dominated by certain interest groups

	Preserve
· Active involvement of members
· Past data collection efforts
· Original watershed values of every voice heard
· Momentum
· Ability to share information
· Successful project implementation
· Water rights locally
· Education and outreach of group – going beyond the county governments
· Good standing with Ecology – competent and effective
· Cooperative and positive group process
	Eliminate
· One group dominating because of size
· The doubt of the groups merit by political powers
· Water waste
· Lack of funding
· Resting on laurels
· Unproductive meetings



Purpose
Purpose of the Spokane Watersheds Group is to implement projects that lead to research, understanding, & resolving watershed issues for the community and decision makers, then effectively communicating watershed recommendations that enhance, maintain, and protect water resources



Organizational Framework Ideas:
· Current framework is OK for the purpose and work
· Funding sources can be attained through the various organizations
· MOA in place that covers most organizational structure items with members
· Consensus as defined as “can live with it”
· Each representative group would have a ‘vote’ if any vote was needed
· Could do more with shared responsibility…e.g. funding via membership tier
· Quorum of those that are present for meeting
· Do have missing meetings clause
· Collect MOA suggestions over time and evaluate periodically

Criteria for Selecting a High Priority Project
To be completed next meeting

Project Prioritization
The SCD, Spokane County, and the Lands Council presented their projects that they plan on submitting to Ecology for 15-17 biennium funding (which were included in the pre-meeting email). The group discussed these projects. The group will be emailed revisions to the project proposals and the group will make decisions on which projects to endorse this month.  
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